
  
 
 

 
 
 
 
 
 
 

 

Case Study: IBCS® - ISO24896 | Energy & Trading Industry 

 

Standardised reports, clear decision-making basis (ISO 24896/IBCS®) 
Met Group 

 

  

 

 

Objectives 
 

 

• Enable internal BI managers to act as IBCS® project leads 

• Define the IBCS® rules relevant to MET as a binding standard 

• Create MET reporting guidelines and an easy-to-understand notation manual 

• Apply the guidelines to existing management reports 

• Develop a Power BI template for consistent visualizations 
 

 

 

Our Solution 
 

 

• IBCS® awareness workshops for the Analytics and BI team 

• Hands-on training based on proven IBCS® training materials 

• Joint evaluation of all IBCS® rules regarding relevance and benefit for MET 

• Development of a standardized approach with checklists and templates 

• Structured notation handbook based on MET terminology 
 

 

 

Why plus-IT AG? 
 

 

• More than 10 years of experience with IBCS® (ISO 24896) 

• Successful IBCS® projects in companies with comparable complexity 

• Combination of business, methodological and technical expertise 

• Broad tool know-how including Power BI, Zebra BI and SAC 

• Highly qualified consultants with strong communication skills 

 

 

 

MET Group Customer Statement 
 

 

"With the support of plus-IT, we gained a clear understanding of IBCS and 
established the foundation for a consistent reporting framework, enabling the 
creation and rollout of MET IBCS standards." 
 

Elisabeth Lopez  
Senior Business Intelligence Manager 

 
 
 
 
 

 Agile 
Development of the notation 
manual in line with various 
technical requirements (master 
data management) 

 

  

 

 Coaching 
Training on the IBCS® 
standards and the direct 
application of the rules in 
existing reports 
 

 

  
 

 Validated 
Immediate verification of rules 
in PowerBI and Zebra BI to 
ensure consistent management 
reports 

 

  
 

 Change-Process 
Preparing additional 
documents, such as 
presentations for 
management, etc. 

  



  
 

 
 

   
Our services 
• Workshops: 

IBCS- Awareness, IBCS Top 10 

• IBCS Trainings 

• Create before-and-after examples 

• Project Management 

• Documentation 
 

 

 

 plus-IT AG 
Lagerhausstrasse 3 
CH-8400 Winterthur 
+41 52 269 04 04 
info@plus-it.ch 
www.plus-it.ch  
 

Point of contact 
Raphael Kempf 

 
Managing Director 
raphael.kempf@plus-it.ch 
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Consistent Visualization Through the MET Notation 
Handbook  
MET Group is a leading European energy company headquartered in Switzerland, active 
in natural gas and electricity. The company focuses on wholesale trading, commodity 
sales, energy infrastructure and industrial assets. To support fast and well-founded 
management decisions, MET required reports that are easy to understand at a glance 
and consistent across departments, tools and authors. Together with plus-IT AG, MET 
established a unified language for management reporting. 
 

Solution Evaluation 
During two web sessions, MET's requirements were analyzed in detail. Based on these 
findings, plus-IT developed a structured solution proposal and implementation plan 
that met both business and organizational expectations. 
 

Solution 
IBCS® expertise was strengthened through awareness workshops and training sessions. 
All IBCS® rules were reviewed for their relevance to MET. Based on this assessment, a 
Power BI template and a blueprint for the MET notation handbook were created and 
later used as the foundation for the reporting standards published on the MET intranet 
(SharePoint). 
 

Customer Benefits: 

• Unified reporting understanding across BI and controlling teams 

• Management reports that can be understood quickly for better decisions 

• Reporting rules tailored to MET's specific requirements 

• Notation handbook including title, visualization, rule, explanation and benefit 

• Before-and-after report examples 

• Standardized Power BI template for consistent visualizations 

 

  
  

Company 
 MET Holding AG° 

Neuhofstrasse 24 
CH-6340 Baar, Schweiz 
group.met.com 

  
 Point of contact 
 Elisabet Lopez 

Senior BI Manager 
 
elisabet.lopez@met.com 
 

 Industry 
 Energy & Trading 
  
 Employees 
 1100+ 

 
Selected IBCS rules 
44 
 

 Solutions implemented 

• MS PowerBI 

• Zebra BI 

• MET IBCS Rules 
 

https://group.met.com/
mailto:elisabet.lopez@met.com

