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Each year, more than a million tourists – many of whom travel from as far as Asia –
take the Jungfrau Railway to Switzerland’s Jungfraujoch, a mountain ridge boasting an
elevation of over 11,000 feet at the very roof of Europe. The trains are run by
Jungfraubahnen Management, the country’s leading mountain railway operator.
In railway operations, transparency regarding the status and utilization of resources is
of the utmost importance. That’s precisely what Jungfraubahnen Management now
has in a centralized reporting system based on SAP® BusinessObjects™ Business
Intelligence (BI) software, Edge edition, which was implemented by certified experts
from plus-IT. This system provides company executives with constantly updated
information on the condition of their trains as well as meaningful staff-related key
performance indicators. It also serves as a foundation for fast, sound decision making,
which ultimately ensures that passengers find the unforgettable experiences they’re
looking for at such dizzying heights.

Picture Credit | Jungfraubahnen Management AG, Interlaken, Switzerland. Used with permission.

Jungfraubahnen Management: Running
Europe’s Highest Train Station with
SAP® BusinessObjects™ BI Software
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Full transparency in railway operations
Company
Jungfraubahnen
Management AG
Headquarters
Interlaken, Switzerland
Industry
Travel and transportation
Products and Services
Tourism services, mountain
rail travel, merchandising
Employees
800 (2015)
Revenue
SFr 179 million (2015)
(€167 million)

Objectives
• Enable automated data processing and efficient reporting
• Provide transparency based on a central analytics platform
• Automatically generate HR reports as well as status reports on train audits
and inspections
Why SAP
• SAP® BusinessObjects™ Business Intelligence software, Edge edition,
scalable and flexible enough to adapt to changing requirements
• Partner expertise
Resolution
• Decisions now based on current data, which is stored on existing intranet
• Optimized intervals in train maintenance and flexible personnel scheduling
• Constant monitoring of essential key performance indicators (KPIs) thanks
to standardized views
• Option to enhance analytics functions with special KPIs
• Holistic support provided by certified experts from plus-IT
Future plans
• Integrate additional source systems, such as for maintenance data and
sales
• Create a KPI cockpit, and provide reports on mobile devices
• Enable analysis of ski-season data

Web Site
www.jungfrau.ch
Partner
plus-IT AG
www.plus-it.ch

“Our project was handled quickly, efficiently, and – thanks to the experts from
plus-IT – with a high degree of professionalism. As we continue to carry our
thrilled passengers to some of Europe’s highest elevations, our executive board
is just as excited about having up-to-date reports and the flexibility to take on
future challenges.”
Urs Kessler, CEO, Jungfraubahnen Management AG
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30x
Faster reporting

200
Key performance
indicators for analytics

Consolidated
Reporting system from
eight different sources of
data

Integrated
Single sign-on
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